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Mayor James Minster, Council Members Brent Strate, Sallee Orr, Russ Porter, and Adam 

Hensley 

 

Bryan Benard 

 

City Manager Matt Dixon, Parks and Public Works Director Jon Andersen, Police Chief 

Darin Parke, Fire Chief Cameron West, Finance Director Steve Liebersbach, Assistant to the 

City Manager Doug Gailey, and Recorder Leesa Kapetanov 

 

Wesley Stewart, Jerry Cottrell, and Walt Bausman 

 
 
 

Mayor Minster called the meeting to order at 6:01 pm and called for a motion to open.   

 

Council Member Porter moved to convene as the South Ogden City Council in a work session.  

The motion was seconded by Council Member Orr.  The voice vote was unanimous in favor of 

the motion. 
 

 

A. Strategic Plan 

The mayor turned the time to City Manager Dixon to facilitate the discussion.  Mr. 

Dixon handed the Council and staff a copy of the strategic plan with some comments 

on it (see Attachment A).  He pointed out the action plans and tasks had not yet been 

worked out by staff.  He then referred to the notes he had made in the margins, saying 

they pointed out goals in the strategic plan that would need money budgeted to 

accomplish the goal.  He asked if the plan summarized everything they had discussed 

and wanted to accomplish.  If the Council approved what had been done that evening, 

staff would move forward in building the action plans to accomplish the goals.   

The council asked some clarifying questions concerning the transportation plan and the 

study needed to be able to assess fees in order to carry out the plan.  Council Member 

Strate said he would like to see both a short term and a long range transportation plan.  

There were no other comments concerning the strategic plan.   
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B. Budget 

Finance Director Steve Liebersbach led this discussion.  He gave the Council a 

handout (see Attachment B) of the budget.  He said there had only been a few changes 

since the last budget they had looked at and he would review the changes.  He first 

went over some charts depicting general fund revenues and expenditures of the City 

over the last several years.  They were not taken from the audit report because the 

audit report was an accumulation in review of the financials as a whole.  The numbers 

Mr. Liebersbach was presenting came from the Caselle financial report that was 

created after the audit.  He explained the numbers reflected tax revenues that stayed in 

the general fund.   

Council Member Strate said he would like to have a report that showed the actual 

revenue and actual expenditures, not amounts that were brought in and then 

immediately taken out of the general fund.  He did not want to see, for example, the 

monies that were transferred in from the water, sewer, and garbage funds last year in 

order to pay for some road projects; to him, it was not real revenue.  Mr. Liebersbach 

said he could do that for this year, but then it would not show a true comparison to other 

years that included those monies.  There was some discussion on ways Mr. 

Liebersbach could show what it was Mr. Strate wanted on the comparative financials. 

Mr. Liebersbach also explained how the portion of sales tax that came to the City was 

calculated.  There was more clarification on what funds Mr. Strate wanted to see in the 

comparative financials.  Mr. Strate said he would not vote in favor of adding a 

transportation fee if he did not have a clear picture of the City’s revenues and 

expenditures.  He also said he would not vote in favor of the budget if some issues 

were not taken care of.   

Mr. Liebersbach then reviewed some of the items that had changed in the budget 

document before the Council that evening.  He had not changed the revenue 

projections, however he had removed the costs for all capital items, although there 

were still notes as to what they were and how much they would cost.  He had also 

included an estimate of wages and benefits for each department.  Other changes he had 

made were the inclusion of $30,000 for the necessary study for a transportation plan, a 

study for utility rates and fees, and adjustments for fuel costs. 

Council members asked several questions concerning specific line items on the budget 

which Mr. Liebersbach answered.  They also discussed the ambulance fund quite a bit, 

trying to understand how it helped pay some wages as well as provided a valuable 

service to the community.  Staff shared their hopes that increased ambulance billing 

rates would help to offset the costs of running the ambulance; however, it would take 

some time for the new rates to affect a change.   

Chief West also informed the Council that talks with the Weber Fire District 

concerning consolidating Station 82 with a nearby Weber Fire District Station had 

come to a standstill.  The Fire District did not see any benefit to themselves in a 

consolidation or in resource sharing.  Chief West had been trying to think of “out of 
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the box” solutions to the staffing and equipment issues of the department.  The 

department needed a new ambulance and a new engine.  His solution was to purchase 

a transport engine which could both fight fires and transport patients.  It would be one 

unit and only require 3 personnel.  Many fire departments were utilizing these types of 

vehicles as they saved on equipment and personnel.   

City Manager Dixon invited the Council to continue reviewing the budget and make 

sure it provided for the top priorities on the strategic plan.  He also informed the 

members of the Council that much of staff would be gone during the week of April 5 

when the next council meeting would normally be held; right now, due to lack of 

agenda items, staff was anticipating the April 5 meeting would be cancelled.  The next 

regularly scheduled meeting would be April 19.   

Council Member Strate brought up some concerns with an upcoming “Scout Day of 

Service” and how it related to the Nature Park.   There was no more discussion 

concerning the budget.   

 

 

A. Pursuant to UCA §52-4-205 1(d) To Discuss The Purchase, Exchange, Or Lease Of Real 

Property 

At 7:57 pm, Mayor Minster called for a motion to move into a closed session. 

 

Council Member Porter moved to recess the work session and convene into an executive 

session, followed by a second from Council Member Orr.  The voice vote was unanimous 

to recess the work session. 

 

The executive session began at 8:02 pm and lasted until 8:38 pm.  At that time the mayor 

called for a motion to reconvene the work session and adjourn. 

 

Council Member Strate moved to reconvene the work session and adjourn.  Council 

Member Porter seconded the motion.  All members present voted aye. 

 

 

 

 

 
I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Work Session 
held Tuesday, March 29, 2016. 

  

_____________________________ 

Leesa Kapetanov, City Recorder 

Date Approved by the City Council              April 19, 2016              
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